Custom Residence
Schedule Version 3.1a
December 7, 2007

E STONEMARK

CONSTRAUCTION MANAGERMENT

ep 2, '[Oct 7, '[Nov 11 | Dec 16 | Jan 20,|Feb 24 | Mar 30, |May 4, |Jun 8, '[Jul 13, |Aug 17 | Sep 21

D [@ [Task Name [ Duration | Start [ Finish Jul 29, TS

1 Main House 210 days Fri 10/5/07 Fri 8/1/08

2 |EH Framing 60 days  Tue 10/16/07 Thu 1/10/08 AT

3 Waterproofing 10 days Fri 1/11/08 Thu 1/24/08 EL

7 Roof dry in 5 days Fri1/11/08  Thu 1/17/08 H—

5 Chimney caps 32days  Tue 10/30/07 Wed 12/12/07 P—

6 | Buy out 20 days  Tue 10/30/07  Mon 11/26/07 o Q

7 Fabricate 10 days Tue 11/27/07  Mon 12/10/07

8 Install 2 days Tue 12/11/07 Wed 12/12/07 [

5 |Fd&  Roof flash & hot mop 10days  Wed 2/13/08  Wed 2/27/08 0
0| FEdgs Deck waterproofing 8 days Tue 1/29/08 Thu 2/7/08 T

1 Ext doors & windows 15 days Fri 1/25/08 Thu 2/14/08 A

2 EEg Lath and plaster 40 days Fri 2/15/08 Fri 4/11/08

13 Exterior precast 110 days Tue 10/16/07 Fri 3/21/08

14 Buy out 30 days Tue 10/16/07  Mon 11/26/07 ] g

15 Shop drawings 15 days Tue 11/27/07  Mon 12/17/07

16 |& Fabricate 40 days Tue 12/18/07 Thu 2/14/08

7| Install 10 days Mon 3/10/08 Fri 3/21/08 jj

18 Roof finish 20 days Mon 4/14/08 Fri 5/9/08

19 Gutters 10 days Tue 6/24/08 Tue 7/8/08

20 Exterior wrought iron 73 days Fri 1/11/08 Wed 4/23/08 |
21 Shop drawings & fabricate 60 days Fri 1/11/08 Fri 4/4/08 l F—
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